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ABSTRACT

Existing literature documents the advantages of network formation but also
the challenging nature of collaborative networks. In this papet; we propose
that there are five dualities that are central to understanding effective
management within non-profit networks. These dualities relate to governance,
performance, values, employees and leadership. We draw upon the relevant
literature as well as the findings of a case study conducted over a two-year
period. The case study tracked the implementation oftwo interventions aimed
at improving performance, and included interviews at two network levels.
We also outline some strategies that address these dualities.
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INTRODUCTION

Government services have been privatised in Australia and many other
countries (Dockery & Stromback 2001), but the transition from government
'hierarchy' to service delivery by non-government providers has been difficult
(Considine 2003). Organisations struggle to improve their performance
while still delivering the same services and conforming to government
regulations. In this paper we draw upon a case study conducted across a
network of collaborating but autonomous organisations. We propose that
five dualities are central to understanding the challenges to the effective
management of non-profit networks. We explain these dualities and then
outline some strategies that address these tensions and may lead to improved
performance in non-profit networks.

The contracting out of public employment services led to the contractor
organisations becoming more competitive (Dockery & Stromback 2001),
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