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Please don't damage the card packs, we need them back.
Unless you purchase them at the discount rate of $20



Problems

Practical

- Micro finance - how to pick winners?
- Loads of methods?

- Business plan is a waste of time?

- Planning is good / bad

Pedagogy

- Checklist;: What to do?
- What to do, when?



Startup process comparison table

Appendix 2: Startup Process Gomparison
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01 SCHEMATION




01 SCHEMATION

scheme + ideation

Categorised as the general steps that usually
need to be completed towards the beginning of
the process, during the ideation phase

The Schemation section features cards that
focus on the idea, the value, the team, and
the planning of the business

The cards can be completed in any order,
if you need a place to start, we sugge
beginning with the “Idea”, and “Self
Reflection” cards

02 IMPLEMERGENCE

03 EVOLATE

evolution + evaluation

Categorised as the general steps that usually
occur after the bulk of the startup has been
planned, this category looks more towards
growth and valuation of the startup.

The Evolate section features cards that focus
on funding, evaluation, management, and
potential exit strategies.

The cards can be completed in any order, but
if you need a place to start, we suggest
beginning with the “Funding”, “Investors”
and “Exit” cards.

IMPLIMERGENCE

scheme + ideation Implementation + emergence evolution + evaluation




Activity

You have been given one MVP card with an X on it.

Read the card, and see if you understand it.
Please circle any bits which are not immediately obvious.
Feel free to add comments and give back to us.

Notice socratic approach to questions.
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LIST'S

- Satisfying
- Motivating
- Encouraging
- Empowering
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Rapid thought experiment (4 min):
1. Imagine you want to be an entrepreneur
2. Use your imagination to come up with a
business idea / problem space?
3. Sort the first five cards into your agile
board categories - which are the most
urgent to you?
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WHAT'S NEXT

Use them

Give us feedback

Get the new version



From the perspective of an entrepreneur
What do you like / not like about the MVPlanning cards?

From the perspective of an educator teaching

entrepreurship.
What do you like / not like about the MVPlanning cards?

Do you have any questions / comments?



QUESTIONS



