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Abstract

Dramatic changes in conventional work practices through the implementation of
remote access working, better known as "teleworking” or "telecommuting”, is just
becoming a reality in Australia. This paper aims to research the impact of advances in
information technology on traditional office and also to investigate, examine and
determine the impact of teleworking on office space demand in Sydney. A total of 109
questionnaires were sent out to major occupiers of space in the Sydney Central
Business Districts (CBD), North Sydney, Parramatta and Chatswood. Companies
were surveyed in 1996 and updated in year 2000 using a structured questionnaire,
augmented with formal interviews, with a view to provide an indication of the
potential impact of teleworking on office space demand. Results of the analysis
reveals that the implementation of teleworking will most significantly affect the
demand for A and B Grade office space. This is likely to lead to the majority of C and
D Grade office space becoming obsolete. The paper concludes that teleworking is still
in the early stages of the adoption cycle in Australia. This situation is sure to change
as teleworking becomes more widely accepted and cost effective. However, the full
impact of teleworking is unlikely to occur in the immediate future as rental costs are
not at a level which induces organizations to implement a teleworking programme.
This is supported by the fact that lease incentives are still prevalent in current lease
agreements.

Keywords: Office Space; Facilities Management; Teleworking; Telecommuting;
Office Markets

. Introduction

. é’eleworking has been defined in various ways over recent years. There are no

. “Benerally accepted definitions of teleworking, different people use it the term with

é‘lghtly different meaning. There are a variety of terms which have similar meanings,

‘?’%Efﬁng telecommuting, networking, remote working, flexible working and home
ng.

T‘\i _ithStanding, teleworking is generally distinguished from the broader *“home
(Hoor 2™ by using telecommunications as a means of contact, in place of commuting
“’x:r » 1995). Teleworking is an innovative work option which sends work to the
'19; TS fllrough technology, instead of workers to the work (Telecom Australia,
s -)-;t involves the performance of job-related work, either part or full-time at a site
&, om the “office”, using information and telecommunications technology, for

g, g
Hiple facsimile, personal computers, modems and the like.
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However, concern has also been raised that teleworking could possibly lead to ti
exploitation of low paid workers leading to “electric sweatshops” as well as creating
new disadvantaged working class (Telecommuting Research Group, 1994). This fea
has in part been overcome due to the introduction in February 1994 of the “Australia
Public Service Home Based Work Interim Award 1994” which is aimed at giving
home office workers a legal framework for such things as occupational health and
safety and workers compensation (The Australian, 1994).

A problem often faced by teleworkers is that of overwork. This is a common problem
as teleworkers often feel privileged and thus put themselves under pressure to produce
more than their office counterparts (Edwards, 1994). Many different forms of
teleworking exist (i.e. telecottages, telecenters, televillages, hot desking hotelling,
satellite offices, etc).

Telecottages are small scale satellite offices usually located in rural areas
(Telecommuting Research Group 1994) and they are particularly prevalent in the UK.
In the UK there were some 130 telecottages as at January 1995 which were both
publicly and privately funded. The telecottage is designed to increase local
employment as well as provide education and training (KFH, 1995).

Telecenters (Neighborhood Centers) is the generic term covering facilities which are
shared and which provide telecommunications and office equipment (Hodgson, 1994).
These are offices located in the suburbs or rural centers convenient for commuting,
and offer workers and employees a compromise between working at home and
working at the central office (KFH,1995). The teleworker still commutes to work, yet
not as far as to the traditional office in “CBD locations”. The users of telecenters
typically come from a diverse range of organizations and the facilities are used on a
rental basis (Spinks, 1991). Telecenters provide the social advantages of working in an
office and allow the separation of home from the workplace.

Televillages are a combination of residential development with employment.
opportunities. Housing is designed with optical fiber or coaxial cabling already ifi
place to enable residents to work from home. This form of teleworking places am
emphasis on the community and reducing car use. This type of teleworking is in 1h¢

very early stages of development and the first televillage in Australia is currcm.’ll'l_"l“)’

being planned by the Harlech Property Group on a site in the Blue Mountains (K#7.

1995).

Hot desking is a term which originated in the US Navy to describe bunks Fl
different sailors on different watches (the bunks being warm from the
occupants’ use). It is also a term for workstations pre-equipped with all ¢
electronic devices. Hot desking is primarily used by shift workers, job shilg
selected areas of the company where staff spend a majority of their tin U
office, for example sales representatives and auditors (Shaw, 1994)-

Hot desking is a system whereby a staff member “reserves” a work spacc

in advance through a booking person. This form of teleworking is simi! 1 hetel:
hotel room but for work purposes (KFH, 1995). Using an auton? ‘ termy
reservation system, offices may be reserved in advance and assigned on 2 K

basis.
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The term satellite offices typically refers to the employment of telecommuters by a
parent organization in fringe urban locations. Staff from the head office and other
branch offices can work in a local branch office near their home. Satellite offices
allow companies to take advantage of lower overhead costs, staff availability and
avoid the costs associated with staff relocation (Telecommuting Research Group,
1994).

Teleworkers are claimed to have increased job satisfaction, which it is suggested
motivates the employee and they in turn perform their jobs better and more
efficiently. Also employees are faced with less distractions once they are away from
the normal office environment. However, profitability is also improved in that
services can be made available to customers outside normal hours and there is
evidence of reduced absenteeism (Banaghan, 1996). Teleworking also enables people
to be ready to work from anywhere in only a matter of minutes (Meredith, 1995).

Claims have also been made that teleworking will lead to reduced staff turnover as
employees enjoy a more flexible approach to both their work and lifestyle (Reid,
1994). This is important, for if one considers that if an employee leaves a company a
replacement has to be found and properly trained. This process is both costly and time
consuming. In fact, Manfood suggests that the first four months of a new employees
training will negate the profitability of that employee for nine months (Manfood,
1992). A further benefit of teleworking is that it increases the options available to
employers when dealing with maternity and paternity leave.

Security of work related documents is another issue which is of great concern to many
employers. A teleworker's home and mobile office is less secure than the traditional
company office, both in regard to burglar protection as well as access to unauthorised
visitors. As the security associated with Information Technology (IT) continues to
make advances this concern will lose its relevance. Despite this, strict protocol will
continue to be adopted for all teleworkers, in particular those handling sensitive
personal and corporate information (Reid, 1994).

Furthermore, Pantoni (1995) reported that 4% of the workforce in Australia works
from home and has predicted that this will grow to 15% in the next decade. There has
been very little done by way of empirical studies into the spread of teleworking and
the numbers involved in definable telecommuting tasks. Telecom estimates that the
home office currently represents 4% of the Australian workforce and is growing at a
Tate of 15%-17% annually (Edwards, 1994). Measuring home based work is difficult
Vbecause of inconsistentency in the definition and methodological problems.

A survey conducted by Roy Morgan (IBC Conference, 1994) found that 450,000
Popie describe themselves as self-employed. Goanna Communications (June 1994)
“timated the number of teleworkers in Australia to be approximately 250,000 which
presents 3.2% of the working population, or about 10% of the office workforce.
all"“ estimate includes small business/self-employed workers based at home as well as
ﬁ?:gc number of unofficial telecommuters who work at home for a minority of their
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Similarly Telecommuting Australia estimates that there are about 250,000 Australian
who have replaced commuting with telecommunications over the past decadt
(Goanna Communications, May 1994).

A survey of Australian households found that only 0.1% were involved in formal
telecommuting programmes, yet almost 50% performed some office work at home
(BOMA, 1995).

The most accurate data relating to teleworking is produced by the Australian Bureau
of Statistics (ABS) through surveys relating to the topic “Employed Persons at Home
[Australia]”. Surveys have been conducted by the ABS in 1989, 1992 and 1995,
which were completed by 60,000 individuals and from which projections made. The
survey sought specific information relating to the amount of time involved in working
at home, the type of work, the industry involved, the benefits provided, reasons for
working at home, and educational qualifications. It should be noted that the ABS
material relates to people working at home, there will be additional groups for mobile
workers and those working in satellite or neighborhood work centers which were not
captured by the ABS surveys.

Notwithstanding, general face to face contact between work colleagues is lost when
people work as teleworkers, and this can reduce the mental stimulation which
employees gain from working in the organizations offices. Moreover, due to
teleworkers not being in the traditional office for part of the week they lose the feeling
of being part of a team.

However, Reid (1994) reported that the greatest benefit from teleworking for most
employees will be the savings, both mental and financial as a result of reduced
commuting. The most discussed employee benefits of teleworking are increased job
satisfaction and life style benefits. Not only are these benefits good for the employee,
but as the old management maxim says “a happy worker is a good worker” (Spinks
and Timbrell, 1995).

Reduced commuting time will result in increasing the amount of time the employce
can devote to work related activities, family commitments and/or leisure interests. Aﬁ
the teleworker is not in the normal office they will have greater control over their
working environment (KFH, 1995).

Aim
The aim of this research paper is to investigate, examine, and det:rmine ”‘“ik‘i‘;"i};
impact of teleworking on the demand for office space in the variou- ffivc e
Sydney.
Research Methods

- offioe
In order to determine the likely effects of teleworking on the demast! ! o ‘,,l,];l;rrfmrk
space, a survey of major occupiers of space in Sydney CBD and '-hi ez  up dJated:in
of North Sydney, Parramatta and Chatswood was conducted in 19 )]“_ ltl;l(’\ s

mn

year 2000 through a structured questionnaire, augmented with form:!
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Reference was also made to a questionnaire which was used by the Telecommuters
Research Group in 1994, when they examined the effects of teleworking on various
organizations.

The main objectives of the questionnaires for this research were to:

(1) identify the industry of the respondents; (2) the number of people employed by the
organization and the amount of space leased; (3) the respondents level of knowledge
of teleworking; (4) whether the job responsibilities of employees within the
organization were suitable to teleworking; (5) what the perceived advantages and
disadvantages of teleworking were; (6) what forms of technology are used by the
organization; (7) whether the organizations were likely to introduce some form of
teleworking in the future, and if so what form of teleworking it was likely to be; (8)
identify areas in which employees of the organization reside; and (9) identify the areas
in which respondents thought changes to industrial relations were needed in order to
allow for the further implementation of teleworking practices.

After thorough examination of the jobs suitable for teleworking it was decided to
group the companies into the following industries: legal, property, banking/finance,
media/advertising, government, engineering/architecture, transport/communications
and primary/manufacturing and trade. These industries were selected as they were
considered to be the industries which were most suitable for teleworking. A total of
109 questionnaires were mailed, of which 50 (40%) were returned.

Research Results and Discussion

Answers to Question 1 of the questionnaire were grouped by the respective industries.
Graph 1 illustrates the industries represented by the respondents. As one can see from
the graph, the majority of responses were from banking and finance organizations,
with the smallest representation from primary/manufacturing and trade organizations.

Respondents to Survey by Industry

B ool 0%

. Property 8%

D Banking/Finance 36%

W vedio/advertising 6%
. Govemnment 10%

. Engineering/Archit‘re 6%
. Transport/Comm 6%

. Primary/Man/Trade 2%
B other 16%
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Graph |

Graph 2 shows the location of the respondent’s organizations in respect to the various
office markets. As can be seen from the graph, the majority (54%) of respondents
occupied office space in the Sydney CBD. The remaining respondents occupied space
in North Sydney (26%), Chatswood (12%) and Parramatta (8%). The reason for the
low representation of occupants from the Parramatta market was that the majority of
organizations contacted were not willing to complete the survey.

Iﬁespondenfs to Survey by Location l

Mciry s20%

B norinsydrey 27.5%
D Parramatta 7.8%
B crarswood 11.8%

Graph 2

Issue 1: How many people were emploved by the organization?
Issue 2: The amount of space which the organization occupied (leased or owned).

The objective of issue 1 and 2 was to identify how many people were employed by

the organization to which the questionnaire was sent, and also the amount {)f 51"’?:
which the organization occupied (leased or owned). Answers to the questiennalrc

revealed that the respondents occupied a total of 247,006m square. Graph 3 iffustrates

the amount of space occupied by the respondents in the various office nlarkeis::-
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North Sydney  City ChatswoodParramatta
Property Markets

Graph 3: Space Occupied by Respondents to the survey by Office Markets

The Amounts Of People Employed J

11000 I-Serlesl ’

North Sydney  City Chatswood Parramatta

Graph 4. Amounts of People Employed

From the information gained regarding the above issues, the authors were able to

: Calculate the Work Space Ratios (WSR's) of the respondents organizations. Table 1
shows the average WSRs of the organizations surveyed by the office markets.
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Office Market Average WSR of
Respondents Organizations

Sydney CBD 23.58

North Sydney 16.60

Chatswood 24.33

Parramatta 18.95

Average 20.85

Table 1: Average WSR’s of Respondents by Office Markets

According to a recent article in the Australian Property News (October 10, 1996) the
Property Council of Australia claims that the work space ratio (WSR) of tenants in
newly completed buildings averages 17.2 m2. A different view is held by BIS
Shrapnel, who divides the total NLA in the CBD by the workforce.

Figures based on these calculations reflect a« WSR of 22m2. The figures gained from
the questionnaire indicate a figure between these two conflicting views, yet more
closely aligned with BIS Schrapnel than the Property Council. The questionnaire
revealed that the industry group with the Jowest WSR to be the banking and finance
industry.

This industry had the lowest WSR in all of the office markets, varying from 12.47m,
square in North Sydney to 16.5m square in the city. As the average WSR's are highg‘ff
in the organizations surveyed than the WSR’s which the Property Council claim afe
being achieved by recent lettings, it can be assumed that there is potential for spacc
reductions per worker in all of the organizations surveyed. Furthermore, ' the
questionnaire indicated that the majority of cmployees within the organizalons
surveyed were full-time.

Issue 3:The respondents level of knowledge of teleworking

Issue 3 aimed at identifying the respondents level of knowledge of telev ot 1:‘”& As iﬂl
the questionnaires were sent (o the person responsible for the organizaiion Profwﬂgﬁ
requirements, this question identified the level of knowledge of thC\\<>1'%<f"£ m 9
“market” place. The results of this guestion are contained in Graph > 1§13§5grap
illustrates that 16% claimed to have a high level of knowledge of tclcwokaﬁ%
48% have a moderate level of knowledge of teleworking. Of the l\rc(?;i]éd-'r'
respondents 12% claimed to have “no knowledge”, and 24% a “minimal” KNOFE
of teleworking.
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r Survey Respondents Level of Knowledge of Taleworking

8o

NO knowledge:
[ minimna

. Moderate

Graph 5: Levels of Knowledge of Teleworking

Of the respondents who indicated that they had “no knowledge™ of teleworking, two-
thirds of these indicated that it was unlikely that their organization would introduce
some form of teleworking in the next 5-10 years. At the other end of the spectrum, all
10% of respondents who indicated that they had a high level of knowledge of
teleworking, indicated that their organization was likely to introduce some form of
teleworking in the next 5-10 years.

The higher the level of teleworking knowledge, the higher the probability that the
organization would introduce some form of it in the future. Based upon these results it
can be assumed that there is a direct correlation between the level of teleworking
knowledge and the likelihood that the company would introduce some form of
teleworking in the next 5-10 years. As 48% of respondents claimed to have a
moderate knowledge level of teleworking, an increased knowledge of its uses and its
variety of available forms is required prior to this work alternative being implemented
on a wider basis.

Issue 4: The organizations surveved had considered introducing some form of releworking,

- and if not, why not?

. The objective of issue 4 was to determine whether the organizations surveyed had
considered introducing some form of teleworking, and if not, why not? Of the 50
Tespondents to the questionnaire, 31 indicated that their organization had considered
‘iplementing some form of teleworking. Those respondents whose companies had
?Ql consi‘dcrec‘l teleworking as an alternative work option were asked to state why.
i"gph 6 1llu§trates the reasons identified by respondents as to why their organization

24 not considered implementing a teleworking programme.



[Reasons for organizations not considering Teleworking

[ ] Management reluctance to change

. Management lack of knowledge of teleworking
D Management fear of empowering employees
. Qrganizations lack of infrastructure

- QOrganizations financial constralnts

. Other

Graph 6: Organizations not considering Teleworking

A positive correlation exists between the level of teleworking knowledge and
consideration of it as an alternative work option. The second reason identified for lack
of consideration of teleworking was management's reluctance to change. This is
likely to change with time as management positions become filled by the younger
generation. Also as companies become increasingly more competitive and customer
focused, all potential avenues for achieving the organizations objectives will need to
be considered by management. It was interesting to note that only 8% of respondents
claimed financial constraints to be a possible reason for not implementing some form
of teleworking.

Qf the “other” reasons identified, approximately 50% were because the respondents
did not consider teleworking to be appropriate for the type of business in which the

organization was involved. Two respondents indicated that the benefits of teleworking :

had not been shown to outweigh the negatives. These two respondents also expressed
the opinion that is very difficult to place a dollar value on the benefits of
implementing teleworking within an organization.

This problem can be considered to be a major obstacle facing the fusther
implementation of teleworking with an organization. This is because management 15,
more concerned with the “bottom line”, than with the benefits that the employce.
receives from being involved in a teleworking programmed. Managemenl o€
requires figures and estimates in dollar terms for all projects and investments prior
entering into any business arrangement. It is the difficulty of placing a dollasval
the benefits to be achieved through teleworking that is holding back |
implementation.

provided no incentive to evaluate their space requirements. This "@?“S":]‘
considered to be more prevalent than the questionnaire indicates, based upe!

that the many firms renegotiated their leases in the early 1990’s in what Was&
market”.
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Issue 5: The job responsibilities of the organization surveyed could be considered as being
suitable to teleworking.

e above issue aimed at identifying whether the job responsibilities of the

ganization surveyed could be considered as being suitable for teleworking. 80% of
€ respondents indicated that the job responsibilities of the majority of employees
wolved a substantial amount of time working cooperatively in teams. Yet 90% of
1ese respondents indicated that their organization was likely to introduce some form
f teleworking in the next 5-10 years.

The key to using teleworking in a team environment is to organize the work so that
most of the individual work is reserved for teleworking days, while the collaboration
takes place while everyone is in the office. This might mean for example, that the
team decides to have everyone in the office on Tuesdays and Fridays to assure enough
time together (Gordon, 1996). From the responses to this question it can be assumed
that the employees are still able to work in teams, yet much face to face contact can be
replaced by telecommunications contact.

Issue 6: Direct contact between workers was required in order for employees to perform their
Jjobs effectively.

This issue attempted to identify whether direct contact between workers was required
in order for employees to perform their jobs effectively. All of the respondents apart
from three indicated that the majority of the employees work duties involved direct
and regular contact with colleagues in the office. This was to be expected considering
that the majority of work decisions are discussed prior to a decision being made.
Group discussion and constructive debate occurs in the majority of today’s
organizations in an attempt to identify the most efficient manner to perform the task.

Issue 7: Staff required access to centralised resources in order to perform the job effectively.

The issue revealed that all but one of the organizations surveyed indicated that staff
required access to centralised resources in order to perform the job effectively. This
question highlights the importance of information technology in relation to employees
being able to effectively perform their job. Based upon the responses to this question
it can be assumed that advancements in technology will facilitate the greater
implementation of teleworking in all industries.

‘All the various forms of teleworking involve the employee spending a substantial part
of their working time away from the traditional office and thus away from their
colleagues. It is because of this that employees must be able to perform part of their
Work duties independently.

Jssue 8: The employees of the respondent organizations could perform their jobs

£

Ebi‘if"‘l.‘l!’endently.

1%

‘(Ehc alm of issue 8 was to identify whether the employees of the respondent
‘ V.fraﬂlzauons could perform their jobs independently. The results showed that 54%
| Tk © able to perform their jobs independently. Further analysis revealed that of the
m—iondents 46% of employees could not perform their job independently, 74% of
' Were of the opinion that their organization would introduce some from of
P-
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teleworking in the next 5-10 years. It is thought that this is because the vast majorit
of teleworking programmes are on a part-time basis with the employees in the offic
2-3 days a week. This enables employees to work independently part of the time, witl
the remainder of work time spent in the office discussing work related tasks.

Only 26% of the respondents who thought that staff could not perform most of their
work independently indicated that their organization was unlikely to introduce some
form of teleworking in the future. This reveals the importance of technology in
linking “physically distant” workers so that they can still perform their job effectively.

Prior to the introduction of teleworking within an organization the productivity of
staff must be capable of being measured, so that management can effectively compare
productivity before and after the implementation of a teleworking program.

Issue 9: The various methods of measuring staff productivity used amongst the organizations
surveyed.

The above issue was aimed at identifying the various methods of measuring staff
productivity used amongst the organizations surveyed. It must be noted that the
various productivity measurement methods listed on responses indicate that 41 of the
50 organizations surveyed currently measure staff productivity, with only nine
respondents indicating that staff productivity is not currently being measured.

The most common method of measuring productivity is by the achievement of set
goals over a specified time period. This method was used by 83% of those
organizations who measure employee productivity. The second most common method
of measuring productivity is by the achievement of sales figures/set quotas.

Of the nine respondents who indicated that staff productivity is not currently beiné
measured, five were of the opinion that their organization would “not” introduce some
form of teleworking in the next 5-10 years. The results to this question highlight the
importance of staff productivity being able to be measured in order for g
organization to consider implementing a teleworking programme.

Issue 10: The areas in which the respondents thought that their organization could cut Eue.
as a result of introducing some form of teleworking.
e I

. it
The objective of issue 10 was to identify the areas in which the respondeﬂmﬁ
that P,
their organization could cut costs as a result of introducing some form of telRwENTE;
A resounding 88% of respondents thought savings could be achieved. U

As may be seen from the table above, the majority of respondents indica
thought savings could be experienced through a reduction in rent ang
These savings could be perceived to result from a reductiqn In Spacts
(rent) and reduced electricity due to reduced heat loads and lighting at
office as it has less occupants. While energy savings may be e"p"%
office, normally the demand for electricity is merely shifted to anotF=="

the home, satellite office or telecenter (Forester, 1988).
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The second area in which respondents thought that savings could be achieved related
to office furnishings. It is often true that teleworking will result in savings in
furnishings costs at the head office, yet office furnishings still need to be provided for
all forms of teleworking. Also furniture needs to be provided at the head office for the
times when teleworkers are there. The need to have furniture at both the traditional
office and the teleworkers other place of work often results in a “duplication of costs”.
Savings may be achieved when hot desking and hotelling are introduced as the
amount of office furnishings required is reduced as not all staff are in office at the
same time. Also, each work station must be networked by fiber optic cabling and
computer facilities made available.

The third and fourth most common areas in which respondents thought that savings
could be achieved were staff turnover/restructure and parking. Savings in staff
turnover/restructure are considered to occur as more employees are likely to remain
with the firm than change jobs. Savings associated with staff turnover are high, yet are
difficult to qualify as the costs of churn, recruitment, training and lost productivity.
Savings in parking expenses can be high, when one considers that parking spaces in
the CBD cost up to $500 per month per car, and doubly as expensive when fringe
benefits tax is taken into account.

Savings in staff facilities are also considered to be prominent when teleworking is
introduced. As previously mentioned it is difficult to determine how these savings
would be realised, as often teleworking results in a “duplication of costs” due to
teleworkers requiring facilities at both the traditional office and the other places where
teleworking is performed.

The area in which savings were considered to be minimal was that of costs associated
with motor vehicles. This is because the majority of teleworking is done on a part-
time basis, and thus motor vehicles are still required for part of the week.

Issue 11: Possible problems which may arise between teleworkers and non-teleworkers.

This issue related to identifying possible problems which may arise between
teleworkers and non-teleworkers. The responses were fairly evenly distributed with
56% of respondents of the opinion that potential problems between these workers
could arise.

Of the respondents who indicated that potential problems could arise between
Yeleworkers and non-teleworkers, 82% though that problems would arise from
Mployees feeling rejected because they had not been offered the chance to telework.
S problem can be overcome by management clearly explaining the qualities
uired of a teleworker. This approach will receive preferential treatment, while only

© respondent thought that the workload faced by teleworkers could increase.

oy

Y five of the respondents indicated that they thought teleworking could lead to
% OUsy among non-teleworkers as they could perceive that teleworkers had a better
- Respondents also expressed the thought that teleworking could reduce
Work, and that this could lead to a rift between employees. This is because
Ts_may feel that they do not have the influence that they used to have when they
“pfedin the traditional office.
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Issue 12: Respondents considered teleworkers could be less disciplined in their work
practices when compared with non-teleworkers.

The objective of issue 12 was to identify whether respondents considered telt?workers
could be less disciplined in their work practices when compared with non-
teleworkers. The responses indicate that 62% of those surveyed thought that
teleworkers could be less disciplined than their non-teleworking colleagues, w.hile
38% did not consider discipline among teleworkers to pose a problem. Of the options
available to the respondents, 94% thought that the hours worked by tf:lewor’k(?r.s could
pose a problem. The amount of time spent on recreational am'i social activities was
also an area of general concemn. However, these prospective problems can be
mitigated by the implementation of a through screening process of potential
teleworkers. The opportunity to earn extra income and the misuse of company
equipment were not considered to be an area of major concem. The results of this
question are shown in Graph 7.

The objective of issue 14 was to determine whether the introduction of teleworking
would be likely to increase the administration workload at the departmental level. The
responses to this question bode well for teleworking as, if the introduction of
teleworking does not result in increased administrative workload then it is another
reason why the introduction of teleworking within the organization should be
considered.

Issue 15: Areas of technology which the organizations use, and whether advancements in
technology would facilitate the introduction of some form of teleworking.

Issue 15 aimed at identifying those areas of technology which the organizations use,
and whether advancements in technology would facilitate the introduction of some
form of teleworking. Of the respondents 94%  indicated that
developments/advancements in technology would allow for the implementation of
teleworking within their organization.

Table 2 shows the forms of technology which the respondents consider able to
facilitate the further implementation of teleworking in the future.

. Opportunity to eam extra income

. Hours worked

D Time spent on recreational/social activities
. Misuse of company Equipment

Forms of technology which facilitate No. Of Times boxes ticked
teleworking

Computer link/modem 43
Subscriber access databases 21

E-mail/Voice-mail 37
Interactive TV 7
Video/Audio conferencing 24
Video Phones 29

—
Graph 7: Areas of Less Discipline
Issue 13: The opinion that the introduction of some form of teleworking w. welid reduce siaff ‘
turnover. .
Issue 13 sought to identify whether respondents were of the c'pix"r;;‘x'i\s ::::mﬂg‘ﬁc

introduction of some form of teleworking would reduce st?ff tumo.vc!'\.
was party answered in issue 12 which focused on possible savin:»
through the implementation of a teleworking programme.

r overheads

. 1seS iilCl‘@?s."a,
As previously mentioned there is a perception that teleworkmgzt;‘l‘;;-‘;nScs o this,
loyalty in a firm due to teleworking being offered to en}p!oyet;&' l‘k] 0 ing wo
question indicated that 60% of respondents were of the opinion at ! ) that possib
result in decreased staff turnover. The results of this questhn mdl,: ;"( e con
savings through lower staff turnover as a result of teleworking €&

marginal.

reasc e &

Issue 14: The introduction of teleworking would be likely 1o inc
workload at the departmental level.
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Table 2 :Which Technology Will Help Facilitate the Implementation of Teleworking

The majority of respondents indicated that computer linked modem was the most
influential form of technology involved in a teleworking programme. As the
computers continue to become more versatile, efficient, maneuverable and cost
efficient, organizations will be more inclined to implement some form of teleworking.
E-mail/Voice mail was also considered important as this is one way in which social
isolation can be overcome, and to allow group input to occur.

Video phones are an area of technology which is yet to become prevalent in today’s

‘business environment. Advancements in this area are considered to be very important,

a3 they will overcome the loss of face to face contract between workers which is one
pf tht} major limitations of teleworking. Video conferencing is also considered to be
Very important, as are subscriber access databases.

Re§qlts from this question indicate that advancements in all areas of technology will
Ailitate the implementation of teleworking programmes on a wider scale.

SBue 16: Whether the respondent’s organizations were likely to introduce some form of
“HeWorking in the future.
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The objective of issue 16 was to determine whether the respondents organizations
were likely to introduce some form of teleworking in the future. The results indicate
that 80% of the organizations who responded to the survey were of the opinion that
would introduce some form of teleworking in the future.

Conclusion

Teleworking is still in the early stages of the adoption cycle in Australia. This
situation is sure to change as teleworking becomes more widely accepted and cost
effective. In the medium term more organizations will be enticed to adopt some form
of teleworking as a viable work alternative. This will be due to the constant demand
for business to improve profitability through productivity gains and to reduce
overheads. The increasing cost of CBD office space, and the development of
affordable technology will further facilitate teleworking.

Trends in relation to increased competitiveness, worsening traffic congestion, cheaper
technology and growing community concern for the environment, are all factors
which support the introduction of teleworking from both a business and social
perspective. All of these factors influence the quality, quantity, location and type of
workspace accommodation required.

From the responses to the questionnaire it can be concluded that those industries
which are most suitable to teleworking can be classified as the service industries.
These service industries include finance, property and business services and
government to some extent.

The majority of respondents to the questionnaire classified their knowledge of
teleworking as “moderate”. There was found to be direct link between the knowledge

of teleworking and whether the organization was likely to implement some form of it
in the future. It is clear that the level of knowledge of teleworking amongst

management needs to increase prior to this form of work being implemented on a.
wider basis. This view was supported by the fact that the majority ! orpanvations

who had not considered implementing a teleworking programme stac thi lack of

knowledge was one of the reasons.

The full impact of teleworking is unlikely to occur in the immediate future @ m}tal
costs are not at a level which induce organizations to implemen! : wheworking
programme. This is supported by the fact that lease incentives are suli provalent it
current lease agreements. -
As technological advancements continue and the price of informa‘ivi m-hnol%g)rf %
becomes more affordable, organizations will be presented with an in¢rine num dzs‘ ;3,
of work altenatives aimed at meeting their needs. Telewo:l | )';I;,,(;V"cwn'5}j
mploy ‘

organizations with an alternative in which both the employer and «
benefit.
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FOREWORD

COBRA has proved its worth since it was first held in 1995 and has maintained its
popularity. During this period the Royal Institution of Chartered Surveyors has re-
structured and divisions have been replaced by faculties.

COBRA has been adopted by the RICS Foundation, and now encompasses a broader
research context than was originally anticipated.

This COBRA conference reflects this broader research context with papers on a wide
range of subjects, posing particular problems for the editor.

Within the UK Construction Industry at this time, representative groups are seeking
to achieve improvement in processes that are rooted in traditionalism. Collaborative
procurement strategies enabling the integration of design and construction are seen as
enabling continuous measurable improvement and facilitating innovation.

The importance of relevant research to the initiation and testing of innovative
solutions is indisputable and the papers in these proceedings are evidence of the
quality of the current research activity.

The editer wishes te express his sincere thanks te these whe have helped in the work
of the cenference, particularly the referees who contributed so much and Mrs Celia
Payne who patiently put the proceedings and conference together.

Professor Roy Morledge

School of Property and Construction
The Nottingham Trent University
August 2002
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